
 

INTRODUCTION    

Green Resilience for Integrated Community Action (GRICA) is a community-centered 
non-governmental organization (NGO) dedicated to promoting environmental sustainability, 
climate resilience, and inclusive socio-economic development. GRICA works to empower 
communities through integrated actions that address environmental conservation, disaster 
resilience, livelihood improvement, education, health, and social inclusion. 

The organization believes that sustainable development can only be achieved when communities 
actively participate in identifying challenges and implementing solutions. By fostering 
partnerships among local communities, government institutions, private sector actors, and 
development partners, GRICA aims to build resilient, green, and prosperous communities 
capable of adapting to environmental and socio-economic changes. 

GRICA's core focus areas include environmental protection, climate change adaptation and 
mitigation, community resilience, sustainable agriculture, youth and women empowerment, 
capacity building, and advocacy for sustainable development. Through innovative and 
participatory approaches, GRICA seeks to create lasting positive impacts that improve the 
well-being of present and future generations. 

GRICA Motto: Greening Communities, Strengthening Resilience, Inspiring Action. 

Description of GRICA NGO 

Green Resilience for Integrated Community Action (GRICA) is a non-governmental, non-profit, 
and community-driven organization dedicated to promoting environmental sustainability, climate 
resilience, and inclusive socio-economic development. GRICA works with communities, 
governments, development partners, and other stakeholders to build resilient societies that can 
adapt to environmental, social, and economic challenges while improving livelihoods and 
protecting natural resources. The concept aligns with global and Rwandan priorities on green 
growth, climate resilience, community empowerment, and sustainable development. 

Vision, Mission and Objectives 
 
Vision Statement​
 A healthy, educated, environmentally responsible, and economically empowered society where 
communities thrive through sustainable agriculture, livestock development, quality education, 
healthcare, afforestation, and environmental conservation. 
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Mission Statement 

To improve community livelihoods through modern agricultural practices, livestock 
development, access to education and healthcare, afforestation, reforestation, environmental 
protection, and sustainable natural resource management 
Main Objective 

To enhance the socio-economic well-being and resilience of communities through sustainable 
agriculture, livestock development, quality education, accessible healthcare, environmental 
conservation, afforestation, reforestation, and sustainable natural resource management. 

Specific Objectives 

1.​ To promote modern and climate-smart agricultural practices that increase food 
security, productivity, and household incomes among community members.  

2.​ To support sustainable livestock development and animal health management in 
order to improve nutrition, employment opportunities, and economic resilience.  

3.​ To improve access to quality education and lifelong learning opportunities, 
particularly for vulnerable groups, women, and youth.  

4.​ To contribute to better community health and well-being through health education, 
preventive healthcare initiatives, and support for access to essential health services.  

5.​ To promote afforestation, reforestation, and ecosystem restoration as a means of 
combating climate change, protecting biodiversity, and improving environmental 
sustainability.  

6.​ To enhance environmental awareness and conservation practices through community 
education, advocacy, and environmental stewardship programs.  

7.​ To strengthen community resilience to climate change and environmental challenges 
by promoting sustainable natural resource management and disaster risk reduction 
strategies.  

8.​ To empower women, youth, and marginalized groups economically and socially 
through skills development, entrepreneurship support, and income-generating initiatives.  

9.​ To foster partnerships and community participation in the planning and 
implementation of sustainable development programs.  

10.​To conduct research, innovation, and capacity-building activities that support 
evidence-based solutions for community development and environmental sustainability. 

Core Areas of Intervention 

●​ Agriculture and Food Security 
●​ Livestock Development 
●​ Education and Skills Development 
●​ Health and Community Well-being 
●​ Afforestation and Reforestation 
●​ Environmental Protection and Climate Action 
●​ Community Empowerment and Livelihoods 
●​ Research, Innovation, and Capacity Building 

2 | Page 



●​ Gender Equality and Social Inclusion 
●​ Partnership Development and Advocacy 

These objectives align well with Rwanda's development priorities, the Sustainable Development 
Goals (SDGs), and the requirements commonly used during NGO registration. 

 

OR Key Areas of Intervention 

1.​ Environmental Conservation 
○​ Tree planting and reforestation 
○​ Ecosystem restoration 
○​ Biodiversity protection 
○​ Sustainable waste management 

2.​ Climate Resilience and Adaptation 
○​ Climate-smart agriculture 
○​ Disaster risk reduction 
○​ Community resilience planning 
○​ Water resource management 

3.​ Sustainable Livelihoods 
○​ Green jobs and entrepreneurship 
○​ Vocational and skills training 
○​ Cooperative development 
○​ Financial inclusion initiatives 

4.​ Community Development 
○​ Community mobilization and participation 
○​ Social protection initiatives 
○​ Health and sanitation awareness 
○​ Infrastructure and local development support 

5.​ Youth and Women Empowerment 
○​ Leadership development 
○​ Capacity building 
○​ Innovation and technology programs 
○​ Advocacy and civic engagement 

6.​ Research, Education, and Advocacy 
○​ Environmental education 
○​ Community research and policy advocacy 
○​ Knowledge sharing and awareness campaigns 
○​ Sustainable development partnerships 

Core Values 

●​ Sustainability 
●​ Integrity 
●​ Inclusiveness 
●​ Accountability 
●​ Innovation 
●​ Collaboration 
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●​ Community Ownership 
●​ Community Empowerment 
●​ Resilience 

GRICA Motto: Greening Communities, Strengthening Resilience, Inspiring Action. 

Short Organizational Profile 

GRICA is committed to transforming communities through integrated approaches that combine 
environmental stewardship, climate resilience, and socio-economic empowerment. By promoting 
locally driven solutions and strategic partnerships, GRICA seeks to create lasting positive 
impacts for present and future generations. Inspired by successful community resilience and 
environmental initiatives in Rwanda and beyond, the organization places communities at the 
center of sustainable development efforts.  

Meaning of GRICA 

GRICA stands for: 

G – Green​
R – Resilience​
I – Integrated​
C – Community​
A – Action 

Full Name:​
Green Resilience for Integrated Community Action (GRICA) 

Conceptual Meaning 

GRICA represents a commitment to building resilient communities through integrated and 
sustainable actions that protect the environment, improve livelihoods, and promote social 
well-being. 

The name reflects five key pillars: 

🌱 Green – Environmental conservation, climate action, biodiversity protection, renewable 
energy, and sustainable resource management. 

🛡️ Resilience – Strengthening the capacity of communities to adapt to and recover from 
environmental, social, and economic challenges. 

🤝 Integrated – Promoting holistic solutions that connect environmental, social, economic, 
health, education, and governance issues. 

👥 Community – Placing people at the center of development and encouraging participation, 
inclusion, and local ownership. 
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🚀 Action – Moving beyond ideas to practical interventions, innovation, partnerships, and 
measurable impact. 

GRICA in One Sentence 

GRICA is a community-driven organization dedicated to promoting environmental 
sustainability, climate resilience, and inclusive development through integrated actions that 
improve people's lives and protect the planet. 

Suggested Organizational Identity Statement 

GRICA is a non-governmental organization committed to fostering resilient, inclusive, and 
environmentally sustainable communities through integrated actions that empower people, 
protect natural resources, and create opportunities for sustainable development. 

Suggested Taglines 

●​ Together for a Resilient Community, A Greener Tomorrow 
●​ Empowering Communities, Sustaining Nature 
●​ Building Resilience, Creating Sustainable Futures 
●​ People, Planet, Prosperity 
●​ Integrated Action for Sustainable Communities 
●​ Growing Green, Building Resilience 

Why GRICA NGO? 

GRICA (Green Resilience for Integrated Community Action) is founded on the belief that 
sustainable development can only be achieved when communities are empowered to address 
environmental, social, and economic challenges in an integrated manner. 

The world is facing increasing challenges such as climate change, environmental degradation, 
poverty, food insecurity, unemployment, inadequate access to quality education and healthcare, 
and limited community resilience to disasters. These challenges are interconnected and require 
collective action and innovative solutions. 

GRICA exists to: 

1.​ Promote Environmental Sustainability 
○​ Protect natural resources and biodiversity. 
○​ Support reforestation, ecosystem restoration, and climate-smart practices. 
○​ Encourage renewable energy and sustainable resource management. 

2.​ Build Community Resilience 
○​ Strengthen communities' ability to prepare for, adapt to, and recover from climate, 

economic, and social shocks. 
○​ Promote disaster risk reduction and climate adaptation initiatives. 

3.​ Support Integrated Community Development 
○​ Address community needs through a holistic approach that combines 

environmental conservation, health, education, livelihoods, and social inclusion. 
○​ Foster sustainable and long-term development solutions. 
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4.​ Empower Vulnerable Groups 
○​ Enhance opportunities for women, youth, children, persons with disabilities, and 

marginalized populations. 
○​ Promote equity, inclusion, and community participation. 

5.​ Improve Livelihoods and Economic Opportunities 
○​ Support entrepreneurship, vocational skills development, and income-generating 

activities. 
○​ Promote sustainable agriculture and green enterprises. 

6.​ Strengthen Partnerships and Community Action 
○​ Mobilize communities, government institutions, civil society organizations, and 

development partners. 
○​ Encourage collective action for sustainable local development. 

GRICA's Guiding Principle 

"People, Planet, and Prosperity through Integrated Community Action." 

In essence, GRICA exists because strong communities and a healthy environment are 
inseparable. By integrating environmental protection with social and economic 
development, GRICA aims to create lasting positive change and a greener, more resilient 
future for all. 

Meaning of GRICA Logo 

The GRICA logo can communicate a strong message of environmental sustainability, 
community resilience, and inclusive development. Below is the meaning of the main features: 

Logo Feature Meaning 

World Map GRICA's commitment to global sustainable development goals 
while acting locally to create positive change. 

Sunrise Hope, new opportunities, growth, and a brighter future for 
communities. 

Mountains Strength, resilience, stability, and the ability of communities to 
overcome challenges. 

River/Water Flow Life, sustainability, clean water access, environmental conservation, 
and continuous development. 

Trees and Green 
Vegetation 

Environmental protection, biodiversity conservation, reforestation, 
and climate action. 

Leaves Green growth, ecological balance, environmental stewardship, and 
sustainable living. 

Wind Turbine Renewable energy, innovation, climate resilience, and a transition 
to clean energy. 
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Solar Panels Sustainable technology, green energy solutions, and environmental 
responsibility. 

Water Tower/Water 
Drop 

Water security, sanitation, public health, and sustainable resource 
management. 

Health Clinic Community well-being, healthcare access, and social protection. 

School/Education 
Facility 

Knowledge, capacity building, empowerment, and investment in 
future generations. 

Community House Safe and resilient communities, social inclusion, and local 
development. 

Family/People 
Silhouettes 

Community participation, unity, inclusiveness, and people-centered 
development. 

Birds Freedom, peace, biodiversity, and harmony between people and 
nature. 

Green Circular 
Shape 

Unity, continuity, partnership, sustainability, and the 
interconnectedness of people, environment, and development. 

GRICA Name Represents Green Resilience for Integrated Community Action, 
emphasizing collective action for sustainable and resilient 
communities. 

Overall Logo Message 

"GRICA promotes resilient, inclusive, and environmentally sustainable communities 
through integrated action in climate resilience, environmental conservation, renewable 
energy, education, health, water security, and community empowerment." 

Motto Interpretation 

"Together for a Resilient Community, A Greener Tomorrow" 

●​ Together: Collaboration, partnership, and community participation. 
●​ Resilient Community: Communities capable of adapting to social, economic, and 

environmental challenges. 
●​ Greener Tomorrow: A sustainable future with healthy ecosystems, climate action, and 

improved livelihoods. 

The logo therefore presents GRICA as an organization that combines people, nature, and 
sustainable development to build stronger and greener communities. 

GRICA Motto: Greening Communities, Strengthening Resilience, Inspiring Action. 
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