GRICA ANNUAL ACTION PLAN 2026/27

The proposed FY 2026/2027 joint MINAGRI-GRICA workplan and retains the MoU-level
targets (including 1,800 farmers reached/trained and 150 ha of FOBASI supported) separately
from GRICA's internally budgeted Phase 1 targets. Baselines shown as zero are provisional
planning values and must be validated jointly at inception. Districts and sites are not yet
confirmed: implementation locations must be agreed with MINAGRI and the relevant District
authorities based on sector priorities, feasibility and capacity. Each activity's budget must be
costed and approved in an annual workplan or separate project agreement before
implementation; no funding source is treated as secured unless formally confirmed. These MoU
targets are complementary, not additional commitments against GRICA's RWF 66,375,000

internal Year 1 budget.

Important financial qualification: The RWF 66,375,000 total is the proposed internal Year 1
budget ceiling. It is not evidence of secured financing, and it does not establish that all

MoU-level commitments are funded.

The detailed table below can serve as the budget annex to the proposed FY 2026/2027
MINAGRI-GRICA Annual Action Plan, subject to joint technical and financial validation and

formal approval.

PROPOSED ANNUAL BUDGET (2026/2027)

No Budget Category Amount in RWF
01 Inception and district planning 3,000,000
02 Farmer Training(1800 farmers) 27,600,000
03 FOBASI supports (150 hectares) 45,000,000
04 Demonstration plots and agricultural inputs 15,000,000
05 Agricultural extension services 12,000,000
06 Agroforestry and Environmental conservation 8,000,000
07 Farmer organizations and market linkages 5,000,000
08 Climate adaptation and communication resilience 4,000,000
09 Monitoring, evaluation and learning 6,000,000
10 Coordination and technical personnel 7,500,000
11 Transport and field logistics 7,000,000
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12 communication , reporting and visibility 1,500,000
13 Financial Review and Audit 1,400,000
14 Contingency 7,000,000
TOTAL BUGET 150,000,000

Important notes:

e The proposed joint budget of RWF 150 Million is indicative and subject to joint

validation and formal approval.

o GRICA’s separate internal Year 1 budget remains RWF 66,375,000.
o The MoU-level targets are 1,800 farmers reached/trained and 150 hectares of FOBASI

supported.

e Districts, sites, unit costs and funding sources must be confirmed before implementation.

Potential Funding Sources

Source Estimated contribution in RWF
International development partners 90,000,000
Government grants 20,000,000
Foundations and philanthropy 16,000,000
Corporate CSR 10,000,000
Membership fees 2,000,000
Consultancy and training services 8,000,000
Individual donations 4,000,000
TOTAL 150,000,000
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ANNUAL ACTION PLAN 2026/27

Sources of Funds

MoU Output / PSTAS Linkage Indicator mff" FY 2026/2027 Target Activities to Deliver Output E\Jie;roi:tlsn/teseztvee;;tion ?;:f‘fvt a(ls)“bi“f“ | (subject to
confirmation)
Output 1.1 Hectares in 0 | 150 haof Identify priority Food Basket Sites
. . - To be costed and
Agricultural land FOBASI FOBASI (FOBASI), deploy GRICA advisory e and | approvedinan MINAGRI
selected with ! Y iz:;lll(ézlan /separate Eesogurces, GRICA
management and supported by supported by teams, and support the development and | MINAGRIand projecagreement | [Ssoutces andor
. before -
. . . . . . authorities after . . partner funds, only
production models | GRICA GRICA during FY | implementation of site-level production | priority review: tobe | ImPlementation 1 o eparately agreed
confirmed. ﬁn:jncing and confirmed.
improved 2026/2027. and sustainable land management plans.
Output 1.2 Number of 0 | 1,800 farmers Train frontline extension agents and
Promotion and farmers trained or reached | farmers on conservation agriculture
. . . . . . .. . District(s) and To be costed and MINAGRI
implementation of | directly during FY practices, focusing on minimum tillage, | psread - approved inan 1INAGR]
. . . . selected v&sfit;sjo Y iy:rtlf;llan /separate Ee;)furces, eGRICA
Climate-Smart trained and 2026/2027. maintenance of soil cover, and crop MINAGRI and project agreement | Tesources and/or
relehvar'ltt' Dlstfrtlct before do;ltor/ d?ve(liopmelnt-
Agriculture reached on rotation rionity review to be | implementation; b separately agresd
g : p y review; to be subject to confirmed as scparalely agrec
confirmed. financing. and confirmed.
conservation
agriculture
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Sources of Funds

MoU Output / PSTAS Linkage Indicator :?11?' FY 2026/2027 Target Activities to Deliver Output E—\Driesz:r(::tlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to g:g::: ;:)inm
Output 1.3 Access | Number of 0 | Atleast one Facilitate sustainable access to quality
to agricultural GRICA GRICA company | and affordable climate-resilient
inputs for companies adopts and agricultural inputs through strengthened
. o . . . . _— To be costed and
climate-resilient adopting operationalizes the | farmer—agro-dealer—private sector piiewand | spprovedinan MINAGRI
i i . selected with ! Y i?onr‘i‘:]l)llan /separate fesfurces, GRICA
production bundled bundled linkages and targeted extension support. MINAGRI and project agrecment | [SSOUCCS Z?fg;rem_
. . . authorities after !sef()lre tation: partner funds, only
lmpl‘OVCd SErvice mOdel agrlcultural priof{ity rzview; to be ls[:llfj:;j:::olnof{ll;—me g | ;epar?tely ggreed
d . ) confirmed. financing and coniirmed.
advisory service
business model in
FOBASI
Output 1.4 Plant Number of 0 | Plant health Integrate plant health advisory services,
health management | FOBASI sites advisory package | pest surveillance, integrated pest To be costed and
District(s) and approved in an MINAGRI
. . . . . FOBASI sites jointl
enhanced receiving applied in 12 management (IPM), and safe input-use | scleceamwicn | @mal resources, GRICA
MINAGRI. anfi Xz;tg:zz::z;l:s resources and/or
plant health FOBASI sites. practices into a comprehensive bundled | ey District before donor/development-
priority review; to be impllcmcntatio?; gs separately ’agre}e,d
advisory advisory service package confimed. ncing. e and confirmed
. inancing.
support
Output 1.5 Number of 0 ]2,000 farmers and | Conduct practical demonstrations on
Mechanization and | farmers and 20 service agricultural mechanization, safe o be costed and
District(s) and di MINAGRI
labour- . . id hed ticid licati . t d FOBAST sites jointly Zgﬁ;‘;‘l’e man programme
apour: SaVlng SCrvice pI'OVl €rs coacned. pGS 1C14¢€ app 1cation equlpl’nel’l N an selected with resources, GRICA
MINAGR{ anfi ;z}tg:zrg:::;::f resources and/or
technologies providers labour-saving technologies to promote relevant District before donor/development-
priority review; to be ;I:lzl:é?f:?(:inof?;me d gs separately ’agreZd
promoted coached efficient, safe, and sustainable farming confirmed. financing. and confirmed.

practices.
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Sources of Funds

MoU Output / PSTAS Linkage Indicator :?11?' FY 2026/2027 Target Activities to Deliver Output E—\Driesz:r(::tlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to g:g::: ;:)inm
Output 2.1 Capacity | Income 0 | Participating Train FOBASI cooperatives in
building of farmer | increase farmers record at | agribusiness planning, financial
. . . . . - To be costed and
organizations in among least 10 percent management, collective marketing, and | Psweoand - approved inan MINAGRI
. . L. . . . L. . selected with ! Y ?;lll(zllan /separate Eer:ogj?;l:eGRlCA
agribusiness participating income increase value-chain integration to strengthen MINAGRI and projecagreement | Esoutces andor
L before )
. . authorities after . . partner funds, only
farmers; by end of FY their business performance and market priority review; to be | ImPlementation: as separately agreed
’ confirmed. ?.Ubjcc.t to confirmed and confirmed.
. .. mancing.
business plans 2026/2027. competitiveness.
developed
Output 2.2 Post-harvest [ 0 [ Post-harvest loss | Train farmers and cooperatives in
Post-harvest loss rate in rate reduced or FOBASI on improved harvesting, o be costed and
District(s) and approved in an MINAGRI
. . . . . . FOBASTI sites jointl,
handling for GRICA-suppo maintained at 15 drying, sorting, grading, storage, and sclected with | annual resourees, GRICA
MINAGR{ anfi ;(;;1::5 tlzrg::grir:rf resources’and/or
reduced losses rted FOBASI percent in targeted | aggregation practices to reduce relevant District before donoridevelopment-
. priority review; to be ;I;ll:jl:::fg?(:?t?;me d Ss separately ’agrezd
improved FOBASI value post-harvest losses and improve product | confirmed. financing. and confirmed.
chains. quality and market value.
Output 2.3 Number of 0 | 10 FOBASI sites | Integrate commodity safety, quality
Agriculture sites applying apply commodity | control, traceability, and aflatoxin ot To be costed and
District(s) an . MINAGRI
. . . . . . FOBASTI sites joint] approved in an
commodity safety | commodity safety and quality | prevention measures into comprehensive | secedwitn | @l resources, GRICA
MINAGRI. an_d ;‘;;tg:zzs:;;‘gf resources and/or
and quality safety and advisory package. | post-harvest advisory packages. relevan Disiriet before ey o et
. . priority review; to be ;T&tx?:?::;;ne qa | separately agreed
increased quality confirmed. financing. and confirmed.
package
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Sources of Funds

MoU Output / PSTAS Linkage Indicator :?11?' FY 2026/2027 Target Activities to Deliver Output E—\Driesz:r(::tlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to (subject to'
confirmation)
Output 2.4 Food Percentage 0 | 5 percent increase | Support increased production of priority
. . . . . .. . A To be costed and
security and increase in in production of | crops through proximity-based advisory [ pireeed - | approvedinan Dogmamme
selected with anmual resources, GRICA
L : : : . : . . . workplan/separate
nutrition improved | production of priority crops in services, climate-smart agricultural MINAGRI and project agreement | Tesources and/or
relevant District before donor/development-
. . . . . authorities after e 1 tation: partner funds, only
priority crops supported practices, improved access to inputs, and | priority review; tobe [ MPIMENAION g separately agreed
confirmed. ﬁnzfncing and confirmed.
FOBASI. regular farmer follow-up.
Output 2.5 Number of 0 | 1,400 households | Integrate nutrition-sensitive production
Households households reached with messages into advisory services, To be costed and
District(s) and approved in an MINAGRI
. . o . . . FOBASI sites jointl programme
supported in reached nutrition-sensitive | promoting biofortified crops, vegetables, | seicciedwith e anscparate | Tesources. GRICA
" L , , , Felevant s projctagreement | ST e
nutrition-sensitive advisory fruits, and animal-source foods to e before partnes fonds. only
. . . . priority review; to be lsr:lfjl:;jf:?:not?r;me qa | separately agreed
production messages. improve household nutrition and dietary | confimmed: financing. and confirmed.
diversity.
Output 2.6 Number of 0 | 5 learning and Organize learning events, field/open
. . . . District(s) and To be costed and MINAGRI
Cross-cutting learning market events days, crop variety demonstrations, POBAST os ointty | approvedinan Mome
. selected with ?3‘11:;11&“ /separate resources, GRICA
market learning and | events held supported by workshops, conferences, and study tours | MINAGRIand project agreement | Tesources and/or
relevant District before donor/d;ve(llopmelnt-
e . authorities after N .o partner funds, only
knOWledge GRICA. to facilitate knOWledge Sharlng, priority review; to be ;ngl:gfg?;fgﬁne g4 | asseparately agreed
confirmed. ﬁnz;]ncing and confirmed.
exchange innovation uptake, and peer learning.
Output 3.1 Number of 0 | 1,000 Establish on-farm demonstration plots
. . . J - To be costed and
Demand-driven demonstration demonstration and model farms to facilitate technology | J5rind ([ approvedinan N
. . . . i selected with ?&?;llan /separate resources, GRICA
research and plots plots established transfer, practical learning, innovation MINAGRI and project agreement | esources and/or
relevant District before donor/development-
. . . authorities after . .o partner funds, only
technology transfer | established during FY adoption, and peer-to-peer knowledge priority review: tobe | WPCIEIA | as separately agrecd
confirmed. financing. and confirmed.
2026/2027. sharing.

6 | Page




Sources of Funds

MoU Output / PSTAS Linkage Indicator :f:fl FY 2026/2027 Target Activities to Deliver Output E—\Driesz:r(::tlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to (subject to'
confirmation)
Output 3.2 Number of 0 | 600 CA-integrated | Develop harmonized conservation
Strengthening extension extension agriculture training packages and digital To be costed and
District(s) and approved in an MINAGRI
. . . . . FOBASI sites jointly programme
Customized materials materials extension materials to strengthen selected with anmal resources, GRICA
MINAGR{ anq ‘p?]r(());erc)taang::;’ir:s resources and/or
Agriculture produced and produced and knowledge dissemination and support relevant District e o o e
. . . i . . . . priority review; to be subject to conﬁ;me s separately agreed
Extension System distributed distributed. consistent delivery across the national confirmed. financing. and confirmed.
extension system.
Output 3.3 Number of 0 |[CAES Operationalize CAES in priority districts
Customized districts implementation through geographic zoning, standardized To be costed and
District(s) and approved in an MINAGRI
. . . e e . . . . FOBASI sites jointl
Agriculture implementing initiated in 5 service packages, advisor contracting, elected with anmual resources, GRICA
MINAGRI. an_d :;?);Cg ti‘;:f[i?[:f resources and/or
Extension System | CAES with districts. and systematic performance monitoring. | [ st beore o oy
priority review; to be lsrlzll%:cr?:; :O:?f?;me qa | separzitely agreed
enhanced GRIC A confirmed. financing. and confirmed.
support
Output 3.4 Number of 0 |20 GRICA Train GRICA members on agricultural
. . . . . . . - To be costed and
Technical capacity, | GRICA members trained | advisory services, continuing pisticts) and_ approved in an MINAGRI
sites jointly annual programme
selected with resources, GRICA
. . . . kplan/s y
education and skills | members during FY professional development (CPD), MINAGRI and Drojout agroomant | Fesources and/or
relevant District before donor/dcvc(ljopmclnt-
. . . authorities after . .o partner funds, only
developed trained 2026/2027. technical modules, ethical standards, and | priority review: tobe | IPlementation 1 o eparately agreed
confirmed. ﬁn;ncing and confirmed.
professional conduct.
Output 3.5 Access | Percentage 0 | 5 percent increase | Support FOBASI farmers in accessing

to agriculture

finance increased

increase in
loans accessed

by farmers

in loans accessed
by farmers in
GRICA-supported
FOBASI.

finance through business planning,
financial literacy training, and linkages

with appropriate financial institutions.

District(s) and
FOBASI sites jointly
selected with
MINAGRI and
relevant District
authorities after
priority review; to be
confirmed.

To be costed and
approved in an
annual
workplan/separate
project agreement
before
implementation;
subject to confirmed
financing.

MINAGRI
programme
resources, GRICA
resources and/or
donor/development-
partner funds, only
as separately agreed
and confirmed.
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Sources of Funds

MoU Output / PSTAS Linkage Indicator :?:;el FY 2026/2027 Target Activities to Deliver Output E—:)riesz:rtzztlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to g:g::: ;:)inm
Output 3.6 Percentage 0 | 5 percent increase | Increase farmer enrolment in agricultural
Agriculture increase in in insurance insurance schemes and strengthen To be costed and
District(s) and approved in an MINAGRI
. . . . . . FOBASI sites jointl
insurance scheme | farmers enrollment in advisors’ capacity in insurance advisory | seiectedwith - | @nul resourees, GRICA
MINAGR{ an@ xz;tg:zrg::;’i:}: resources,and/or
strengthened enrolled in GRICA-supported | services, claims guidance, and dispute relevan District before donor/development
priority réview; to be ismlf.l:é?f:?:o; ’ d Fa)s separatel}; ’agre}e]d
insurance FOBASI. resolution. confirmed. fncing. 0 | and confirmed:
schemes
Output 3.7 Number of 0 | 4 digital extension | Develop digitalized, context-specific
Affordable digital digital content packages | extension content on farming systems, To be costed and
District(s) and approved in an MINAGRI
. . . o« . FOBASI sites jointl
technologies extension developed. focusing on productivity enhancement, | seiccedwith | nual resources, GRICA
MINAGRI and wor'kp lan/separatf resources’and/or
: . relevant District project agreement donor/development-
developed content climate risk management, and vant Dise before matidovelopnc
priorty review tobe | implementation; | 2C o rena
packages resilience-building practices. confrmed. Tnancing. | and confimmed.
developed
Output 3.8 Digital [ Number of 0 |1 additional Develop a sustainable last-mile delivery To be costed and
District(s) and approved in an MINAGRI
. . . . . . . . . FOBASTI sites jointl
competencies business last-mile delivery | business model for efficient distribution | seicctedwitn | @mal resources, GRICA
MINAGR{ an@ ;z;tg:zz::g;::f resources’and/or
developed models business model of agricultural knowledge, advisory relevant District belore o e
priority review; to be ;Tl?:é?f:f(:fg;me a3 separately agreed
developed developed. services, and inputs. confirmed. financing, and confirmed.
Output 3.9 Number of 0 | 1 policy advocacy | Organize policy advocacy events to
Sustainable policy event held during | promote the adoption and scale-up of o be costed and
District(s) and approve(i inan MINAGRI
. . . . FOBASI sites jointl
business models for | advocacy FY 2026/2027. private sector-led agricultural extension | sieciedwitn | el resources, GRICA
MINAGRI and Wor'kplan/separate resources and/or
L relevant District project agreement donor/development-
digital systems and | events models. e o before R
authorities a ter . implementation; partner un1 s, on yd
. prlO;lty rzwew, to be subject to confirmed as separ?te y ggree
platforms organized confirmed. financing. and confirmed.
developed
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Sources of Funds

MoU Output / PSTAS Linkage Indicator :f:fl FY 2026/2027 Target Activities to Deliver Output E—\Driesz:r(::tlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to (subject to'
confirmation)
Output 3.10 Number of 0 1 policy advocacy | Organize policy advocacy events to
- To be costed and
- 1 1 1 1 District(s) and . MINAGRI
Agri-food systems | policy event held during | promote the adoption and scaling of POBASIstesjointy | Poved nan B
. . . . A selected with iia?;rlli;lan /separate resources, GRICA
coordination and advocacy FY 2026/2027. private sector-led agricultural extension MINAGRI and project agreemen | [esources andlor
relevan 1SIr1C onor/aevelopment-
. authorities after befolre tation: partner funds, only
value chains events models. priority review; to be ;I:tz:cl?fgjo:)f?;me g | 2s separately agreed
confirmed. financing, and confirmed.
developed organized
Output 3.11 Consultation | 0 [ Concept note and | Initiate stakeholder consultations and
Institutional process consultation legal preparations for establishing the o To be costed and
District(s) and approved in an MINAGRI
. FOBASI sites jointl:
reforms for initiated and process initiated | Rwanda Forum for Agricultural clected with | annual resources, GRICA
MINAGRI and wor.kplan/separate resources and/or
ff t t f d ft 1 d E t . d A d : S . relevant District Er%]ect agreement donor/development-
effective concep or draft law an xtension an visory Service authorities afer belore o partnes fonds. only
. . . . priority review; to be subject to con ti;rne qa | separately agreed
implementation package professional Professionals and the proposed confirmed. financing, and confirmed.
enhanced prepared forum. professional council.
Output 3.12 Number of 0 | Annual plan, 4 Prepare and submit the FY 2026/2027
Capacity for required plans quarterly reports | Annual Action Plan, quarterly activity N To be costed and
District(s) and approved in an MINAGRI
. FOBASTI sites jointl
planning and and reports and annual plans, budgets, quarterly progress slected with | annual fesources, GRICA
MINAGRI and Woltkplan/separate resources and/or
: relevant District project agreement donor/development-
knowledge submitted on performance reports, and annual performance report. | ;g before partner funde. only
. . priority review; to be ;theecl?fg j;lri)f?;me a3 separately agreed
management time report submitted. confirmed. financing. and confirmed.
enhanced
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Sources of Funds

MoU Output / PSTAS Linkage Indicator :?:;el FY 2026/2027 Target Activities to Deliver Output E—:)riesz:rtzztlsn/t;li‘:;r)ltion fll)xslrg:‘fa(ls)ubject to g:g::: ;:)inm

Output 3.13 Number of 0 |2 resource Develop joint resource mobilization

Capacity for proposals or mobilization proposals to secure funding for CAES,

1 : d hi 1 CPD. digital : : District(s) and To be costed and MINAGRI

planning an partnerships proposals or , digital extension services, FOBAS! tites jointly | 2PProvedinan programme

selected with annual resources, GRICA
. . kplan/ t ’

knowledge developed partnerships demonstration plots, and field-based MINAGRI and orojost agreement resources andor
authoritics after before partner funds,only

management deVClOped. adVlSOI'y SErvices. priority review; to be ;Tlgl:é?f:?;fg;mc g | 2s separately agreed

enhanced; resource

mobilization

confirmed.

financing.

and confirmed.
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